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REGULAR MEETING OF THE BOARD OF DIRECTORS 

May 16, 2012 

SCSC Rotunda 

 

MEMBERS PRESENT: John Bitter, Priya Idgunji,Vern Ladd, David Murray, Angelo Pezzani, 

Peter Nunan, Cynthia Owens, Ray Scheaffer, Arms Yongyuth 

 

GUEST:  Jamie Benes, COO 

 

 

Proceedings: 

 

CALL TO ORDER:  Meeting called to order at 6:25 PM, by Ray. 

   

APPROVAL OF MINUTES: Motion by Vern to approve Minutes from the Regular Meeting of 

the Board, May 2, 2012. Seconded by John. Passes unanimously. 

 

RENOVATION UPDATE: Cynthia 

Renovation plans began in 2007.  Santa Clara City Council approved funding for preliminary 

drawings.  Drawings were completed for phase 1 in May 2008, and for phase 2 in January 2009, 

with an estimated cost of $57M for the entire project, which did not include replacing the 

bleachers and some key features necessary for a world class aquatics facility.  Other aquatics 

facilities built recently around the country came in at a much lower cost, and a local pool 

architect estimated that the ISC renovation would be far lower than the original quote.  The two 

50 meter Myrtha pools that will be utilized for the 2012 Olympic Trials in Omaha will be 

available for purchase after that meet.  There is currently no funding available from the city to 

renovate the ISC, however, the renovation project will remain on the city’s capital improvement 

list. There are ongoing discussions about the possibility of relocating the ISC to another part of 

the city; with pros and cons for doing so.  Other factors that are renewing awareness about the 

need for a major renovation include the possibility of a city bid for hosting the 2016 Olympic 

Trials in the new 49er stadium, as well as the possibility of the ISHOF relocating to Santa Clara.  

John and Jamie traveled to Colorado Springs this week to get information on the bidding process.  

That information will be presented to the city manager’s office soon. Both SC Diving and the SC 

Aquamaids are on board for working together with SCSC for the renovation.  More information 

needs to be gathered by John at the city level before the board can determine next steps for SCSC 

to pursue a major ISC renovation.  

 

INTERNATIONAL MEET UPDATE: Jamie 

Plans are going well with the 5 Meet Directors in place.  This year’s meet program is completely 

re-designed along the lines of the George Haines commemorative program.  Tickets have gone 

on sale online, an endless pool will be on deck during the meet, and SCSC will get to keep it 

after the meet.  Ad sales have made its goal.  There will be ads for the meet in all 6 weekly 

newspapers, the SJ Mercury News and Pacific Swimming. 
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LTS  UPDATE: Jamie 

The first ever LTS swim meet will be held soon; it is a fundraiser for the National Team.  Entry 

fee will be $5 per swimmer, with 70 children participating.  There will be kick board and noodle 

races, and the National Team swimmers will be in the water helping youngsters.  The 2
nd

 water 

safety presentation will be made to LTS classes. The summer evening lesson schedule is full.  

The budget for summer lessons is $250K, as of now we are already at $240K.  FPCC has already 

made budget, and SCSC has received many compliments about the quality of the coaching for 

their swim team. 

 

 

COACH’S REPORT: John Bitter 

Locker Room floors should be done next week; new starting blocks will go in tomorrow. 

SCSC had great representation at CCS, with many of our swimmers making finals in most 

events, winning several events, and breaking records. 

 

TREASURER REPORT: Priya 

Financials were emailed to the board, and SCSC files were sent to LMGW for the audit. 

 

NEXT MEETING:  The Regular Meeting of the Board is scheduled for Thursday, June 14th, 

2012 at 7:00 PM in the Rotunda. 

 

ADJOURNMENT: Meeting adjourned at 7:35 P.M. 

 

 

Respectfully submitted, 

Cynthia Owens, Secretary 


